 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 11th March 2025

Present:	Rod Bailey (chair), Fiona Taylor, Alex Taylor (minutes), Roger Miller, Ruth Sleigh, Martin Dempsey, Merv Taylor 

Apologies:	Mike Berry, Rose Dempsey, Andy Sellers, Neil Harpham

Previous Minutes:	The minutes from the post-AGM committee meeting on 18th Feb are approved.  Alex to post on PC web site.

Chairman’s Report
At Neil’s request, Rod is deputising for Neil as chair.  In the absence of Rose, the accounts were not discussed.

1	Cricket

New Charges
The committee unanimously agrees Mike Berry’s proposed charge of £75 per match, invoiced monthly in arrears.  The following points were noted:
· The proposed charge will almost cover our expected costs in providing the facility, however it is based on high level assumptions, eg cost of Creaton mowing (£60) won’t change.  NB, to mow without leaving tractor marks will be more expensive and slower.  Rose has asked Creaton for a quote.
· The charge is based on an assumption of revenue from 19 matches.  Rosbin has suggested there may be Some Sunday games as well, however we know from experience that the actual number of games played is uncertain.
· The fee includes:
· A CAPFA container dedicated to the cricket team (the existing “middle” one)
· Use of CAPFA mowers/roller
· Access to the CAPFA mower shed
· Cleaning of the pavilion 
· It also includes Petrol for the mowers/roller, although this will be kept under review as the consumption of the new roller engine may be high.
· CAPFA requires a deposit to offset any excessive cleaning required, or damage to equipment or facilities.  This is currently proposed at £150 (to be reviewed and agreed by full committee) which will be paid in advance and returned (subject to not being used) as a deduction from the final invoice of the season.
· Use of the playing field and facilities in the 2025 season is conditional on payment of the invoice of £200 for the damage to the television.
· If there is any further trouble or criminal damage, we will stop further use of the playing field and facilities by the cricket team 

These points are to be included in a document to be discussed with the cricket team and, on agreement, to be included in a more formal contract.  The committee suggests Neil and Mike should hold the discussion with the Cricket team, face to face if possible.

We agreed to wait and see how things pan out in 2025 against Mike’s assumptions before discussing fees for 2026 and 2027.

We agreed not to install CCTV due to potential privacy  issues.

2	Mowers

The big (Toro) mower is working for now.  It needs to be used by someone who understands and applies the right balance of speed and delicacy.  Andy Sellers has agreed to take this on.

This is an old mower and we should keep sale and replacement on the agenda.  Rod has had a valuation of £500 (ie nothing) for the Toro.  As we did with the Stiga (small mower), we should apply for a wind farm grant.

3	Film

Gladiator 2 is bought and up at the pavilion ready for 25th March.  Martin will do a poster for gate and PC noticeboard.  Ruth will ask Colin about use of the SW to create a flyer.  Everyone volunteered to help with distribution around the village.  

4	Alarm

The alarm system has been upgraded.  The Vipers and sensor behind the telly are disconnected.  This may resolve the issue with it being triggered when the floodlights are turned on.

5	Car park lighting

As it was sunny today the lights came on, however, throughout the Winter the car park has been very dark and uninviting for (eg) film nights.

Roger noted that we used to have lights half-way up the MUGA poles.  The switch is still in the cupboard.  Is there cabling/power that could be used for new lights?

We have power to the gate.  Could this be used for new lights?

A solution needs further investigation, thought and planning.  It was suggested that Mike Berry might be a good person to look at this, with Rod and Martin’s support.

6	MUGA replacement floodlights

Not before next year

7	Accessible Toilets

For future discussion

8	Any Other Business

· Loads of wood from hedge cutting stops mower getting to within 5-6 yards of hedge.
· The are small bricks from bonfire night still up by the water point.
· Need to empty Captain Cargo container for disposal and middle container for cricket team.
· Working party on Saturday 22nd March from 10.30, subject to availability of a 9yd skip.  Martin(?) to investigate.

Next meeting date: Tuesday April 8th 2025 at 7.30pm
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